UCLA Arthur Ashe Student Health & Wellness Center Organizational Chart

Committee Structure

Governing Body
(Quarterly)

Executive / Strategic
Planning
(Monthly)

Last Modified 9/19/23

e agement Pharmacy & D uality Infection Control and

Operations Oversight Co-Chairs: Director Therapeu>t/ics Assurance & Quality Improvement Clinical Oversight Safety Committee

Chair: Director of of Administrative i Improvement Chair: Director of Chair: Medical i .
Clinical Operations Operations and Chall\;l.aPnZa;rpacy Chair: Designated Population Health Director Chag.hD:iilig:ated
(Monthly) Risk Manager (Montﬁly) Physician (Monthly) (Monthly) (Mgnthly)

(Monthly) (Monthly)

e Coordinate and e Enterprise risk Formulary e Peer Review Ql studies Coordinate e Epidemiology
oversee all management management ¢ Medical Case Patient activities of surveillance and
operational aspects compliance Medication use Review Experience clinical units assessment
of the organization e Patient. evaluation e Infection Control Monitor e Education

e Assist operational complaints Medication error e Patient Safety regulatory e Compliance
directors in e Root cause prevention requirements in
progress toward analysis cases clinic The Safety
strategic objectives referred from Develop, Preparedness

e Develop, MQAI _ implement, and Subcommittee
implement, and e Staff Complaints monitor Chair: Director of
monitor operational gwdelln_es. Administrative
guidelines Credentialing/ Operations

Privileging (Quarterly)

Safety program
Training




	Company�

